
Editors’ Note
As part of SUNSTONE’s contribution to the
study and development of Mormon thought
during the Church’s Sesquicentennial year,
we are excited to print this lively group of per-
sonal essays examining the unique Mormon
concept of the Prophet.
Last spring we sent over a hundred letters to a
cross-section of Mormon thinkers and writ-
ers, asking them to participate in this project.
Because of the variety and quality of the re-
sponses, we have decided to print six addi-
tional essays in the September-October issue.

The Office of Prophet
An Intellectual Look

T. Eugene Shoemaker

THE DUTIES AND CALLINGS of a pro-
phet have been articulated and set forth
in numerous authoritative statements
since the heraldic announcement by ce-
lestial personages that God would again
work his will among the children of men
through prophet leaders, beginning
with Joseph Smith, Jr. 1 This catalogue of
responsibilities is important, but not for
what it states (because it states the obvi-
ous); it is not even important that some
contemporary statements contradict
previous ones. What is significant is
what is not presented in the catalogue.

Prophets have never been the reci-
pients of all knowledge or all truth.
Many of our greatest and most essential
truths have come to us from non-
ecclesiastical "revelations," especially in

the fields of the physical and social sci-
ences. Mormons believe that modern
science is God-inspired and that it
helped to prepare and continues to sup-
port a spiritual, and ultimately political,
revolution led by living prophets. For
thinking Mormons the revolution is real
and welcomed, and "thanks be to sci-
ence" which helped propel Mormonism
into the thick of the fray for control of the
minds, and ultimately the souls, of men.
Despite apparent conflicts, Mormonism
and true science are joined by an eternal
bond of common ends, the search for
truth. Mormonism embraces all truth
and recognizes only one source. No gre-
ater principle exists for the Mormon in-
tellectual than this. Note the words of
one of Mormonism’s most illustrious
sons, James E. Talmage:

Manifestations of the power of God, as
made plain through the operations of
the Spirit, are seen in the triumphs of
ennobling art, the discoveries of sci-
ence, and the events of history .... Not
a truth has ever been made the prop-
erty of humankind except through the
power of that great Spirit who exists to
do the bidding of the Father and the
son. 2

The contemporary role of living
prophets unfortunately has been dis-
torted and circumscribed by a largely
sectarian characterization drawn from
the Old Testament. This archaic tradi-
tional image prduces a "mirage," a spec-
ter that haunts the prophets of the resto-
ration. It is not so much that they are
forced to stand in Moses’s shadow but

rather that prophets are viewed as both
the authority for and the source of truth.
Such belief can only delay and retard the
personal growth and development of the
Saints and permit members of the
Church to brag, however wrongly, that
they have a monopoly on the truth. It is
one thing for the Saints to believe what a
prophet says because it is true and yet
another to believe what a prophet says
simply because he says it. Truth is truth
because of its nature or essence. While
the prophet is the vessel by which revela-
tion respecting the general Church
comes to us, it is the Holy Ghost who is
the authority by which all truths,
prophetic and revelatory, are confirmed.

The Mormon intellectual has always
recognized a troublesome reality, that
the search for truth is not identical with
the search for meaning. In the universal
sense the Saints are not totally wrong in
their claim that the prophet’s function is
the dispensation of truth; however, it is
not the duty of the prophet to reveal its
meaning. He can not do it. It is not in his
power. The search for meaning is re-
served for individual initiative and deci-
sion. This stresses a basic fact, always
true but so frequently ignored by Church
theologians anxious to expound the
truth of their witness and conviction,
that no principle of the gospel can be
theoretically valid and still have a
specific content. Because to expound
and explain, that is to make clear or to
give meaning, is to effectively destroy
the theoretical validity of the principle
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under discussion. This crucial reality is
the very foundation of the Savior’s
pedagogy. To prevent this destruction,
he most frequently taught by parable
and example. It is this unique feature of
Christ’s teaching methods that makes
his instructions timeless and universal,
and this, of course, preserves the purity
of his thought.

It is not sacrilegious nor verging on
apostasy to acknowledge that God uses a
variety of means and "’vessels" to pro-
vide information and understanding to
his children. The pronouncements of
prophets on economic and social ques-
tions are not more nor less accurate and
reliable than those whose callings and
vocations are less lofty. In the secular
sphere, education, research, and study
form the foundation of trustworthy prin-
ciples, not priesthood calling. When
prophets speak on mundane and blat-
antly secular matters, and do so au-
thoritatively, their "revelations" are
often, it seems to me, obtained from sec-
ondhand human sources, not from di-
rect communication with Diety. In some
cases Church pronouncements seem to
be based on the personal social and
economic philosophy of the one who has
final say in such matters.3 But such de-
clarations are not correct because they
are infallibly true; they are correct be-
cause they are final.’~ God appears no
more anxious to intercede in the lives of
prophets to prevent mistakes and errors
than he is to intrude in the lives of the
rest of the Saints. This should not be
surprising since the sovereignty of God
does not include the right to violate the
agency of man, not even that of
prophets. Does not the gospel, when re-
ceived with total commitment, confer
upon its adherents a right to be free?
Where such right exists, external and
alien authority cannot intrude. For is not
the end of a principled life--the power of
the gospel--to liberate us from all exter-
nal authority and lead to the deification
of the human personality?

Our prophets have been and continue
to be human in every sense of the word.
They are subject to the same temptations
and have common weaknesses and frail-
ties found in all of us. Our struggles are
their struggles, and their individual fail-
ures and successes our own.

Our eternal felicity can be guaranteed
only to the degree that we acquire per-
sonal knowledge and apply it to such
challenges in daily life. 5 No prophet can
do this for us. To believe that he can is
satanic; to embrace such a notion is sec-
tarian paternalism and an anathema to

revealed truth. To surrender one’s life, to
give it up to another for "safekeeping,"
is universally tempting, and many in the
Church have resigned themselves to the
notion that the living prophets, not eter-
nal truths self-mastered, are the source
of temporal and external salvation. It is
the desire for solace that drives many to
embrace certainty and seek security as a
respite from thinking. Theologically
speaking, it is quite difficult to defend
certainty as a fundamental prnciple in
Mormonism. Yet, the mesmerizing en-
ticements of a mindless "Mormonwow"
and the stagnating "allure of a painless
morality’’6 make certainty and solace
basic to the lives of many, many Saints.

President Harold B. Lee

It is wrong and very dangerous to
spiritual as well as to physical health to
rely, if not solely, primarily on the bor-
rowed light of others, regardless of their
Church position and calling.7 The work
and calling of prophets are not to free us
from the enslavement of ignorance, nor
to command slavish and blind obedience
to their personal command’s. Each
member of the Church can and must
know the truth for himself, independent
of it being revealed to others. Spiritual
and intellectual immaturity on the part of
the person claiming allegiance to the
Church and its doctrines makes the
Church’s spiritual power mostly second
hand, produces an uninspiring liturgy,
and promotes a lifeless Eucharist.

As a Mormon intellectual, I cannot
believe salvation is found in the "king-
dom of the saved," ruled and governed
by the dictatorship of ecclesiastical elites,
where activity is more important than

thought and personality evaporates into
"active Mormon" symbols. Salvation is
not a good to be purchased at any price; it
is a personal quest, a spiritual odyssey
driven by the inexhaustible energy of
thought. For those of us for whom
thought is life, mortality is hell.
Nevertheless, by avoiding mortality’s
evils (not always successfully), we es-
chew the sterile environment of the
"kingdom" and escape the damning
consequences of a wasted mind and a
prostituted soul, a hell of indescribable
horrors.

There is a proper role and an essential
place for prophets. Even though the idea
of an earthly residential prophet had dis-
appeared from orthodox Christianity
and modern Judaism, the nearly two
millenia of heavenly silence could not to-
tally erase the individual and personal
need for divinely and authoritatively in-
spired commands prefaced by "thus
saith the Lord." Mormon intellectuals
must and do acknowledge that this is
just as essential for them as the rest of
God’s children.

But, the office and calling of a prophet
have a much larger mantle and extend
beyond his duty as God’s revealer of
truth, his perpetual earthly legislator, his
articulate and personal lawgiver. Of
more importance is the prophet’s role as
ruler and high priest, the custodian and
dispenser of all priesthood keys, the de-
legator of priestly authority, and the an-
nointed guardian of the mystical social
order called the Kingdom of God. It is
the Holy Order of the Melchizedek
Priesthood that binds us to the living
prophet. Our loyalty and devotion are
founded in fraternity and brotherhood,
and love becomes the principle binding
and uniting us in the common cause of
righteous redemption.

Notes

1. Anthony W. Ivins, Conference Reports, October, 1925, p. 20;
J. Reuben Clark, Address, Brigham Young University, July 7,
1954; Ezra Taft Benson, Conference Reports, October, 1963, p.
17-18; Ezra Taft Benson, "Follow the Prophet," BYU Today,
April, 1980.

2. James E. Talmage, The Articles of Faith (Salt Lake City,
Utah; The Church of Jesus Christ of Latter-day Saints, 1942),
p. 165.

3. The decision to oppose the "Equal Rights Amendment,"
and its decision in 1946 to oppose the civil draft following
WWII are examples of what I mean. Where will the leader-
ship stand in regard to the forthcoming draft registration?

4. Here I have paraphrased the words of Justice Robert
Jackson in Brown v. Allen, 344 U.S. 443, 532, 540 (1953).

5. Matt 16:17-19, I Cor, 12:3, Rev. 19:10, Moroni 10:3-5.

6. John C. Livingston, Fair Game? (San Francisco: W. H.
Freeman and Co., 1979) p. 21.

7. lvins, op. cit.
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Prophet: A Meditation
Helen Candland Stark

PROPHET IS A GENERIC TERM. This I
have come to believe after nearly eighty
years of exposure to that word. I did not
come to this view by slow, imperceptible
steps; rather it evolved through abrupt,
kaleidoscopic shifts--no turning back
and no assurance that the pattern might
not abruptly change again. I am, there-
fore, caught in a process which affects
me deeply but which seems beyond my
conscious control.

In the early years of my growing up,
the notion of prophet was simply a com-
fortable, accepted part of a supportive
cultural framework. It belonged with
family prayer, ward christenings, bap-
tisms in temples, grandparents,
homemade bread, Sunday School, the
mountains, and fresh snow.

Later, General Authorities were fre-
quent speakers at College Hall devotion-
als. Most students took these brethren in
stride as fellow human beings, some
more interesting than others. I do not
remember any deliberate or emotional
effort to hype up the mystique. Thus
when we were personally admonished
by President Grant to persevere as he
had done with handwriting and
baseball, we found this to be sound ad-
vice and resolved to try harder. But I re-
call no sense of guilt because I felt mildly
embarrassed by his enthusiasm for the
verse of Edgar A. Guest, which he distri-
buted widely.

It was the teachers who were opening
doors. Adam S. Bennion’s lecture series
on the literature of the Bible reassured
me that there was a world beyond "It
takes a heap of livin". We learned that
prophets could be considered major or
minor according to the profoundness of
their messages and their writing skills.
Moulton’s newly published Bible was set
up according to supposed literary form,
and this we found fascinating. With Julia
B. Jensen I studied world literature, and I
began recording notebook quotations
from such works as the Rubaiyat and
Antigone. Those of us fortunate enough
to attend Martin P. Henderson’s classes
stood in awe before the intricacy of a liv-
ing cell and the antiquity of its evolutio-
nary beginning.

Prophets as such, however, con-
tinued to be relegated to a fairly narrow
and remote compartment, of little im-
mediate significance in everyday life.

It was at this point that my mother be-
came very ill. The stake president who
administered to her assured us that she
would get well. She did not. She left be-
hind a devastated family of husband and
nine unmarried children. Though I knew
in my conscious mind that the nature of

her illness precluded recovery,
nevertheless the gates clanged shut on
Eden. The busy people of the ward did
not step in to offer surrogate mothering.
I was no longer a true innocent.

Over the ensuing years my inner
kaleidoscope clicked off new patterns.
Sometimes a design would speak ur-
gently to my need and I would stop to
ponder: What does this mean for me?

We spent the period of my husband’s
professional life in Delaware. Here many
of our friends were non-Mormon, very
worthy and very dear. Doors opened
into a larger world.

Perhaps the event which altered my
viewpoint most dramatically was the re-
sult of another illness. Before a congeni-
tal heart ailment had been properly
diagnosed, I suffered a period of depres-
sion. I was led (and I truly believe led) to a
Quaker psychologist who had studied
with Carl Jung in Switzerland. From her
I received the concept of the four human
functions, functions which in varying
degrees of intensity underlie all human
behavior. This construct modified my
general perspective, including my view
about prophets.

Jung believes that people operate in
four ways: mind (thinking), hands (sen-
sory), heart (feeling), and extra-sensory
(intuition). These functions may be vis-
ualized in a simple mandala, a chart of
four quadrants. On the right are the
masculine quadrants of thinking and
doing. On the left are the feminine quad-
rants of feeling and intuition. (These are
not, of course, to be construed in
explicitly sexual terms but in the spirit of
the yang and yin opposites.) Those at the
top of the chart are the extroverted func-
tions, intuition and thinking. Those at
the bottom are the introverted ones,
feeling and doing.

President Joseph F. Smith

A person’s genetic endowment along
with his environment tend to strengthen
one or another of these four functions, to
the minimizing of its opposite. Thus the
individual who is overly the organizer,
overseer, delegater, or administrator too
often represses the feeling or "heart
side" of his life. This then becomes his
"shadow" or unlived experience, which
he may fear, repress, or project onto
others. Thus, too, the intuitive, artistic,
prophetic person may be inept at the sort
of chores that keep society functioning.
Witness Mary and Martha.

Each person’s goal, then, is to recog-
nize his own areas of overdevelopment
or underdevelopment and to strive for
balance. He can then function
adequately in any of the four quadrants
as need arises. With this "individuation"
he creates a center of wholeness (or holi-
ness) within his own mandala. Jung uses
the pregnant phrase "he will have recon-
ciled the opposites."

It is with pain that I am still trying to
redeem my own biases, my own
animus-ridden bent, and to cultivate the
gentler traits of tenderness and em-
pathy. So I stand, as most of us do, an
unfinished product, a microcosm of
those still generic human functions at
work.

At about this time I taught the Relief
Society lessons on the literature of the
Bible. I look back on this study as a semi-
nal experience. Since I was close to cen-
ters of learning I could read widely and
deeply. I noticed that many Old Testa-
ment personalities were caught in a
psychological bind as they tried to recon-
cile opposites. Trying simultaneously to
be charismatic prophet, warrior for Is-
rael, administrator-king, Saul was torn
apart. Abraham was certainly no nur-
turing father to Ishmael. The fall-out
from that rejection haunts us still. But
the dilemma of Job cut most deeply. I
had known only the watered-down
proof-text version. Now suddenly here
was this magnificent non-conformist
who challenged God and the conven-
tional wisdom of his time which was that
misfortune always follows sin.

Job felt that God may be powerful but
he is not just. God respects Job’s integ-
rity enough to speak to him out of
whirlwind. There are no easy answers,
no either-or. Through the clash and re-
conciliation of two of the great opposites,
the simple chore-oriented, blindly obe-
dient man of the prologue wins a re-
deeming flash of prophetic insight.
Pedestrian faith finds wings.

A distinguished Mormon scientist
once told me that to him a prophet is a
man chosen to look from a high window
in a tower and to report the view to those
standing below. This analogy troubles
me. Would the scene differ on other
sides of the tower? At different times of
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day? Might not those below actually
have walked outside to make firsthand
scientific observations?

If this is so, then prophets are generic
in that revelation builds on the contribu-
tions of others. As Isaac Newton said, "I
have stood on the shoulders of giants."
Perhaps priesthood for the Blacks owes
something to John Woolman as he
trudged through the South to exhort his
Quaker peers. And so on through his-
tory to Martin Luther King’s "I have a
dream". Perhaps even in contemporary
times the Church’s caring members
helped to create a climate. When the
pronouncement came, it produced
scarcely a ripple of dissent. Other pro-
bing, prophetic minds had done their
preparatory work.

But times arise in history when there
is not this happy synchronicity. The cul-
ture may not recognize its own cancer, or
prophets have fallen strangely silent. It
seems to me that today finds us in such a
plight. Institutions and governments
have dangerously muddled the balanced
pattern of the mandala. For each of the
quadrants, excess brings out a dark and
sinister side. The thinking, organizing,
administrative quadrant becomes in-
creasingly manipulative, legalistic, and
power-driven. Workers under this au-
thoritarian regime grow inert, non-
creative, hopeless, or dangerously re-
bellious. How it must pain God to see his
creatures more and more addicted to
greater and greater manic forces. Who,
today, speaks for the feeling quadrant,
"How beautiful upon the mountain are
the feet of him who bringeth good tid-
ings; who publisheth peace?"

Do wide-spread business and energy
interests quiet the prophetic voices that
should be crying out against the ravag-
ing of Mother Earth and the sowing of
dragon’s teeth in her quiet places? The
desert should be a potent symbol for
prophets. They go into deserts to seek
God, and they come forth proclaiming
His word. Who today has that kind of
time or inclination? A board meeting or a
committee is no milieu for prophets.

I submit that it is in the nature of
prophets to be individualistic, imagina-
tive, open, and risk-oriented. They are
also perceptive, and loving. Western cul-
ture does not overly reward such voices.
And yet, if we listen closely we may hear
a hungry cry.

For most of this year I have been ill.
Before a blessing for healing I was asked,
"Sister Helen, what is the desire of your
heart?" I answered, "I need insight.
What am I supposed to learn from all this
pain?"

Not long after this, I chanced upon a
magazine containing a photographic
essay on women. One shot showed an
old woman with her hands touching in
prayer. The caption, a line from Gerold

President Heber J. Grant

Manley Hopkins, read, "Mine, O lord of
life, send my roots rain." In my need I
began to weep. Strangely I found myself
amending the poem: Mine, O Mother of
Life, Send my roots rain.

Rain is a feminine symbol. Soft, gen-
tle, nurturing rain. I cried out from a
great deprivation not only for myself but
for our missile-ridden, power-drunk cul-
ture. Send our roots rain!

Surely we shall be held to an ac-
counting of why we chose to stress the
masculine quadrants with their em-
phasis on subdue rather than stewardship,
organization over becoming, form over
beauty. But the opposites must become
reconciled if we are to achieve whole-
ness. The intuitive feminine prophetic
quadrant must become a part of all
human experience, available alike to sci-
entist, artist, housewife, and cleric. Only
then can we walk in the shadow of the
holy of holies, aware of the transcendent
nature of human existence. Before that
mystery we stand still and listen.

If we are to survive, we need, I be-
lieve, a prophetic shift in the kaleidos-
cope. It must include a viable, profound
feminine symbol--the Great Mother.

Though she is but one, she can do all
things,

and while remaining in herself she
renews all things;

In every generation she passes into
holy souls

and makes them friends of God
and prophets--

For she is more beautiful than the
sun,

and excells every constellation of
the stars--

She reaches mightily from one end of
the earth to the other

And she orders all things well.
(Wisd. 7:25-8:1)

Mormon Prophets and
Modern Problems

L. Jackson Newell

HAVING JOINED the Mormon Church
in early adulthood and approaching it
from a non-authoritarian religious
background, my perspective on
prophets has differed somewhat from
those whose acculturation has been
primarily within the LDS Church.
Raised a Methodist, nurtured by a close
traditional family, and guided by one of
the most truly Christian human beings I
have ever known, my mother, it was
something of a shock to family and
friends when my youthful search for re-
ligious truth led to my baptism on the
edge of the Utah desert by a former col-
lege roommate. Geographically and
theologically, I was a long way from my
Ohio roots.

My trail had led through an excellent
liberal arts education in California, a
summer of hitchhiking and moun-
taineering in Europe, and a year of
graduate study in the school of theology
at Duke University. Years of questioning
and of exposure to other cultures and
competing ideas led to a new faith.

In retrospect, my understanding and
acceptance of Mormonism was based not
so much on historical and theological
claims as upon the example of two
men--the saintly, magnanimous pro-
phet David O. McKay and his ever-
questioning, ever-growing counselor
Hugh B. Brown. President McKay did
not demand obedience, he inspired it;
and Hugh B. Brown did not only speak
of moral and intellectual courage, he had
it. I honored the character of these men,
and I respected the culture which pro-
duced them. The ideas that nurtured
them, I felt, could also nurture me.
Heavenly sanction was evidenced in the
best fruits borne by this religious culture.

Though I never met either man, I rate
them among the best, most influential
teachers I have known. They were
prophets in the highest sense. They mas-
tered themselves, they knew the art of
teaching, and courageously, but mod-
estly, they proclaimed the truth God
gave them power to know--by example.
And they encouraged me to expand in
my own way, at my own pace, my un-
derstanding of Christian spiritual val-
ues. In their eyes I saw joy, and at the
heart of their thinking I sensed a respect
for ideas. There are no final answers to
temporal problems, they seemed to say,
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but the quest for humane solutions is
sacred and eternal.

Nearly two decades later, my expecta-
tion of Mormon prophets remains essen-
tially the same. Prophets are human, and
they are subject to the same foibles as
other human beings. Their true author-
ity arises from a refinement of character
afforded by a lifetime of study and ser-
vice, inspired by a caring God and sus-
tained by devoted followers.

At the same time, a modern prophet’s
most lofty purposes, to teach and in-
spire, are threatened by the increasing
demandings on him as chief executive of
a huge and complex institution, a con-
glomerate if there ever was one. Do we
confuse the authoritarian role of an
executive with the simple authority of a
master teacher? The size and com-
prehensiveness of the Church have mul-
tiplied the responsibilities and compli-
cated the life of the prophet and have
clouded our view of his most essential
role. What bittersweetness I felt when
the joyous news of the 1978 revelation
removing racial barriers to the priest-
hood was announced, not by President
Kimball himself, but by a press release
from the public relations office. This
single incident seems to encapsulate
both the promise of the revelatory tradi-
tion and the problems of the in-
stitutionalized Church.

We must remind ourselves that Jesus’
authority and influence sprang primarily
from his teaching. He did not preside
over a single secular organization, nor
did he concern himself with the
economic and political affairs of his fol-
lowers. His kingdom was not of this
world.

I am not saying a modern prophet can
ignore the economic welfare of the
Church or of individual members of it.
And it may be impossible to eschew the
media or remove the Church from its
multitude of corporate connections.
These are different times.

Perhaps we would be better, how-
ever, to expect less of our prophets in
secular affairs. Can we look to them less
for direction and more for inspiration?
Can we stop foolishly expecting answers
to every nettlesome question that
bothers us and somehow find a sense of
duty and a quality of love that can lift our
sights? The cumbersome organization
which serves the prophet, sometimes
well, sometimes ill,would do well to con-
cern itself less with uniformity of belief
and standardization of programs, and
more with the spirit of the prophet’s and
Christ’s teachings.

Sunstone/38

Our times and our numbers compel
our prophets to deal with media, organi-
zation, even economics. Paradoxically,
however, these symbols of this era, these
things so associated with our frenzied
existence, make more important than
ever those historic prophetic qualities:
simplicity of instruction, serenity of
character, and intrepidity of service.
Often, it seems, the organization urges
us to expect more. There is no more. To
expect more is to misunderstand both
the nature of a Christian prophet and the
needs of our troubled times.

President George Albert Smith

The Changing Image of
Prophet

Gary Huxford

AN AWARENESS that my views of
"Prophet" and those of my children dif-
fered markedly began to grow in the late
1960s. I can almost pinpoint the moment
that brought it home. We were watching
a broadcast of a session of general con-
ference and the conversation among us
turned to the absence of President
McKay. Subsequent questioning re-
vealed that, although the children felt a
close sense of identification with "the
Prophet," they could never recall actu-
ally seeing him, either on the televised
conference sessions or, much less, in
person. Then, later, there would be re-
ferences to a lesson in seminary on, for
instance, the childhood of the prophet.
"You mean Smith?" I would ask. "No,

Lee," or more recently, "Kimball." I
began to notice a pronounced tendency,
not only among the under twenty-five
age group, but especially on the part of
those newer adult members of the
Church, to use the title rather than the
name. A selective survey of Church liter-
ature confirmed my growing conviction
that unconsciously or, more probably,
by design, the image of the highest office
in Mormondom was changing. The
change, moreover, stood for more than
simply a re-focusing on altered symbols.
Substantive shifts in doctrine, organiza-
tion, and procedure, found typification
in the most visible of all elements, the
Prophet.

All of which led me to reflect---one of
the few advantages of age. I grew up one
generation removed from the last of
those "Old Nauvooers" T. Edgar Lyon
recalled so lovingly. 1 The legacy lingered
on, however, marked by the mingling of
old world grace and frontier assertive-
ness. The Salt Lake streets of my child-
hood presented a fascinating stage
whereon the types passed in review. I
remember the Homburg hats and walk-
ing canes, flowing beards and dangling
vest pocket watch chains. I recall my
grandmother never leaving the house to
go to town without hat, scarf, long, for-
mal gloves.

Amid this welter of memories came
my first impressions of General Au-
thorities. Grandmother’s home was on
the east bench, initially far out in the
country. In time, the city moved out and
captured our lovely isolation and, in the
process, we found ourselves living in
close proximity to some in the presiding
ranks of the Church. It was not a rarity to
find a General Authority in the congre-
gation at Sunday School, or on the pro-
gram at the evening sacrament service.
They were a breed apart, austere, yes,
but still well within dimensions common
to most humans. They weeded lawns,
shopped in grocery stores, sweat under
hot suns, and complained about unusu-
ally cold winters.

At the top, in a unique yet still ap-
proachable ranking, was the "first
among equals," the President of the
Church. And he was’the "President," a
presiding officer and--if you wanted to
be stuffy about it--great high priest.
Being young and far removed from in-
fluential circles, I saw him as basically
the caretaker, seeing that there was heat
and lights in the plant and, somehow
keeping the machinery functioning. Al-
ways the reference was to "President,"
and, on rare ceremonial occasions, usu-
ally during formal sustaining at confer-
ences, the "Prophet." Again, the
strongest feeling was the humanness of
them all. George Albert Smith typified
those pre-television leaders who never
quite accommodated to the demands of
the brittle media. I recall ever so fondly



the frantic gyrations of the men in the
control booth when President Smith
turned his back on the microphone, as he
frequently did, to thank the choir mem-
bers or walked across the platform to re-
cover some notes, talking all the while,
as nimble camera operators panned to
pick up a now inaudible subject. Unpro-
cessed as he was, he fit the varied mosaic
along with the tweed suit and goatee of a
Widtsoe, the jowls and bow tie of a
Clark, and the stern Richards visage. I
miss them, that richly textured group.

The term "prophet" usually applied
to Joseph in those days. It was held sac-
rosanct, certainly not bandied about for
popular consumption. Like a resort to
armed force, the title evoked the most

Church became less and less the six
spires of the temple and more and more
the person of the prophet.

Perhaps the shift was prompted by a
realization that, as the Church grew in
size, to counteract the impersonality of
ecclesiastical operations, it was neces-
sary to personalize the Church itself. The
focus needed to be something or some-
one to transcend the peculiarities of time
and place, a universal, as it were, with
which all could identify. The prophet
was the obvious choice.

Such a choice did one more thing. It
re-enthroned the prophet-president as
not only the protector of the restoration
legacy but also the ultimate shaper of
that legacy for the contemporary world.

Fu tu re prophets, seers, and revela tors s tanding from left to righ t: Mark
E. Petersen, Mathew Cowley, Spencer W. Kimball, and Ezra Taft
Benson. Seated: Harold B. Lee.

awesome of images and was to be used
only as the ultimate sanction. Thus,
when the Deseret News reported the arri-
val of "President and Mrs. Grant" (not
"Sister" in those days) from, say, St.
George, one read the news with a feeling
somewhat less than that one had been
officially summoned. There would be
other trains and other arrivals and, in-
deed, other presidents.

A shift began to occur during the
McKay years, whether by design or not, I
don’t know. The impetus might have
come from the convergence of several
factors. President McKay, a handsome
man, used the media to full advantage.
He was probably the most genuinely and
widely loved leader, both in and out of
the Church, of this century. The growth
of the Church, especially outside the
center stakes of the inter-mountain
heartland, rendered less meaningful the
traditional symbols of Mormonism--the
Salt Lake Temple, for instance. For
whatever reasons, the logo of the

Thus, this shift occurred at precisely the
same time that the Church embarked on
the most active period of change since
the days of Nauvoo. Rapid growth and
substantive change became more
possible--indeed, more bearable--
under the auspices of an authority figure
descended from the race of the Ab-
rahams, Isaiahs, Peters, and Josephs of
old.

Much of this is conjecture. I think in-
vestigation will support what I have here
argued--that there has been a transfor-
mation in the portrayal of the
president-prophet to the Church mem-
bership and that the membership, in
turn, perceives him in terms quite re-
moved from those of a generation ago. A
student of the topic might turn to the lit-
erature of the Church for indications.

The weekly Church News, for in-
stance, provides a nice running com-
mentary on how we perceive ourselves
and often conveys as much information
by how things are said as by what is

said.2 The tone of the early issues was
stiff and "newsy." Events of the Church
were conveyed in restrained, formal lan-
guage that got the job done with a
minimum of embellishment. It had the
flavor of an in-house document speaking
a familiar language to those already
knowledgeable. Especially revealing for
our purposes was the manner in which
the president-prophet was described in
his various functions as Church leader.
He was generally addressed as "Presi-
dent." The camera occasionally caught
him in a less than prophet-like posture.
But, above all, he was close. Familiarity
bred not contempt, certainly, but ap-
proachability.

The change began in the early 1960s
with alterations in tone, content, and, in
all likelihood, target audience. Exhorta-
tion supplemented newsy information,
and the content expanded to include an
increasing number of human interest
stories of conversions, faith promoting
episodes, and examples of service ren-
dered. The headline, caption, and con-
tent designation of the Church president
turned ever more heavily to the term
"prophet," usually preceded by the ad-
jective "beloved" which, in turn, had be-
come the standard descriptive term used
in the broadcasts of conference sessions.
The trend begun in the 1960s accelerated
greatly in the 1970s especially during the
administration of President Kimball. A
sampling of headings in the closing
weeks of 1976, for instance, found "the
Prophet" visiting at home and abroad,
counseling on money, marriage, and
missionary work, enriching a neighbor-
hood by a visit, and enjoying friends and
popcorn at a rodeo.

Study manuals and materials for the
various auxiliary, seminary, and insti-
tute programs form a special branch of
Church literature. Here the trend tended
to move away from single-authored,
doctrinal or historical exegesis, and to-
ward a committee formulated, "religious
living" focus, relying heavily on state-
ments of contemporary Church leaders.
Thus, for instance, the objective and con-
tent of the lesson dealing with the
dramatic and historically profound
episode between Isaac and Ishmael paid
little attention to either drama or histori-
cal importance and, instead, concen-
trates on how parents should handle
sibling rivalries. The curriculum of the
seminary and institute programs of the
Church relied ever more heavily on the
theme of the living prophet while, at the
same time, the training of instructors for
the Church Education System moved
away from the theological and
philosophical emphasis of earlier years
toward a pastoral training weighted in
the direction of psychology, guidance,
and counseling. 3

The sermon, surely the richest and
most characteristic Mormon literature,
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provides a good index of current em-
phasis. The prophet theme appears reg-
ularly, especially in talks delivered at
area conferences where, one can safely
assume, the vast majority of the audi-
ence is new to the Church and receiving
basic instruction from the General Au-
thorities for the first time.

The list of indices of change could be
extended to include language patterns
among Mormons, the forms of prayer,
indeed, even the naming of children.
The "how" of change, as suggested
above, deserves some serious research.
The more fascinating question of "why"
is more difficult to answer and can only
be surmised at the moment.

As indicated earlier, a demographic
fact of life continually presses upon es-
tablished Church beliefs and proce-
dures. The majority of the present mem-
bership has only indirect ties, or none at
all, with the Church prior to 1960. This
places a special strain on the symbols of
unity, the "centrist nucleus" Davis Bit-
ton refers to, to provide both a collective
memory and a rallying point.4 To do this
while both preserving the classical Mor-
mon heritage and providing for regional
diversity offers the challenge for the pre-
sent. The person of the prophet is an ob-
vious choice. One can anticipate the de-
cline of certain long standing
symbols--pioneers, seagulls, July
24th--and the rise of new ones focusing
on the universals of the Mormon experi-
ence such as the First Vision, the temple
ceremony, and the forms of worship.

Perhaps there is a link between the in-
creasingly emphasized role of the pro-
phet and a similarly enhanced role of the
local leadership at the ward and stake
level. The leadership training of the
young, the increasing emphasis on
"following the brethren," the toughness
of policy and the muting of debate, the
narrowing of the ranks from which the
leadership is drawn, the proliferation
and increasingly frequent use of titles,
and the widening gap between the
leadership and the laity, may be part of
the same phenomenon that led to the
need for an enhanced image of the
prophet.

The extensive reassessment of
Church organization that took place in
the wake of the correlation movement
resulted in an altered stance on the part
of the First Presidency and Quorum of
Twelve. Whereas earlier those serving in
these governing bodies acted as both
policy makers and managing directors,
now the functions were separated with
the decision-making remaining with
these two groups and the managerial
role falling upon the re-established First
Quorum of Seventy. The organizational
and procedural shake-up resulted in
several new relationships. The power of
the First Presidency has increased mar-

kedly while chains of command are
cleaner and more coherent. On the other
hand, the prophetic office is more re-
moved and increasingly reliant on pro-
fessional staff for information upon
which to base policy decisions. Church
auxiliaries, once semi-autonomous, are
now several steps removed from the
immediate access they once enjoyed.
The overall picture shouldn’t surprise
anyone familiar with corporate organiza-
tional behavior; still, the corporateness
of it all brings you up short when you are
habituated to operating through the in-
spirational mode.

The pattern tends to be replicated at
the local leve!. When the system is
working, every Latter-day Saint is
answerable to someone above him or her
in the ecclesiastic chain. One is visited,
challenged, checked upon, reported
about, and behavioral-objectified to a
fare-thee-well. Meanwhile, the lan-
guage is laced with such words as "ac-
countability," "stewardship," "goal
selection," and that most common word
in the Mormon lexicon, "program." The
bishop is a "judge in Israel." Families are
organized with a "presidency" and en-
couraged to hold "councils." The pace
thrills some, bewilders others. A friend,
as I told him Mormons were the only
group to have the much-vaunted home
evening program, replied, "And the
only group to need one." He meant that
it was his experience with Church mem-
bers that unless an activity fell within
"the program," it simply didn’t get
done. A catty remark and an exaggera-
tion, to be sure. Still, in a day of button
slogans, bumper stickers, lengthened
strides and quickened paces, he may not

President David O. McKay

have been far off the mark.
A delicate area bearing the imp~’int of

the prophetic hand is that of doctrine,
delicate because to trace the evolution of
doctrine requires an understanding of
both content and the context wherein the
sacred word is conceived and dissemi-
nated. Only the most obvious manifesta-
tions are easily described while the more
subtle inner workings will probably re-
main hidden to all but a few. Thus, his~-
rians will note the momentous change in
doctrine/policy on priesthood and the
addition of two revelations to the canon
of scripture (not new revelations, to be
sure, but a formal adoption of them as
doctrina!). Less obvious is the impact of a
book like President Kimball’s The Miracle
of Forgiveness, which has probably done
more to define the process of repentence
than all the official directives and hand-
books. Sometimes overlooked in the
eloquence of a truly passionate piece of
writing is the greatly enhanced role, por-
trayed in the book, of the institutional
Church and its leadership in this process
so vital to all who take the Christian in-
junction seriously. Has doctrine, as well
as procedure and style, been shaped by
the prophet in ways more obscure than
by official pronouncement, but equally
as effective? Indeed, it is increasingly dif-
ficult to distinguish between doctrine
and style when the leadership opts for
the prophetic mode.

This exploration of the enhanced role
of "the Prophet" leads to a more basic
question. Can contemporary Mor-
monism be told in its entirety without
focusing on the internal history of the
Church and its adherents?s It is a story of
images and perceptions, organization
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The logo of the Church became less and
less the six spires of the temple and more
and more the person of the prophet.

and motivation, and, especially, the per-
sonal impact that policy has on the lives
of individuals. It is a story so very basic to
any religious community: the struggle to
reconcile the personal, private revelatory
spiritual quest, with the institution’s
need for order and power to accomplish
its corporate task. There is still a need,
even in this day of a renaissance in the
writing of Mormon history, for this story
to be told.
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THE HEBREW
PROPHETS

Lowell L. Bennion

THE WORD "PROPHET" has wide
usage. Anyone in secular or religious cir-
cles of unusual vision or creativity may
be called prophetic. Certainly the found-
ers of the world religion merit the name,
for they were all inspired of God. Such is
the witness of Alma, the younger. Filled
with missionary zeal and a desire torec-
tify his past sins, he wished to convert
the whole world. Upon reflection, he
acknowledged his error and curtailed his
ambition with this thought:

For behold the Lord doth grant
unto all nations, of their own na-
tion and tongue, to teach his word,
yea, in wisdom all that they should
have; therefore we see that the
Lord doth counsel in wisdom, ac-
cording to that which is just and
true. (See Alma 29:1-8)
The men who have given most

meaning to the word "prophet" and
serve as a prototype for all prophets in
the Judeo-Christian tradition are the
prophets of Israel. They are an exciting
group too little known outside of
Judaism and biblical scholarly ranks.

The Hebrew prophets played one or
more of the following roles: (1) leader of
his people (2) a moral critic of the state
and society (3) a predictor of things to
come and (4) a spokesman for God.
Moses, as leader of a nation, was unique
in his leadership role. Amos, Hosea,
Micah, Isaiah, and Jeremiah were fear-
less, outspoken moral critics of society
and its power elite both political and re-
ligious. All of them spoke for God. Their
predictions were both specific and gen-
eral. By general I mean they predicted
the consequences which would follow
good and bad behavior.

The Hebrew prophets were first and
foremost emissaries of God. Unlike the
great religious leaders of India and China
who thought out their way of life and
exemplified their teachings, Israel’s
prophets came in the name of Jehovah.
They were sent; they had a sense of cal-
ling. Indeed, some of them entered upon
their missions very reluctantly. This is
true of Moses, Isaiah, and Jeremiah.
Moses cried,

Who am I that I should go unto
Pharaoh, and that I should bring
forth the children of Israel out of
Egypt. (Exodus 3:11)

And Isaiah said,
Woe is me! for I am undone; be-
cause I am a man of unclean lips,
and I dwell in the midst of a people
of unclean lips: for mine "eyes have
seen the King, the Lord of hosts.
(Isaiah 6:5)

And Jeremiah responded to his call by
saying,

Ah Lord God! behold, I cannot
speak; for I am a child. (Jeremiah
1:6)

President Spencer W. Kimball.

Hebrew prophets spoke only because
they were commanded to speak.They
were listened to, it appears, only in time
of peril, when people believed the
prophets could intercede with God. The
prophets stood in a very difficult place
between Jehovah and his people. At
times they took the part of the people
against the Lord. Far more often they
took the part of God against the people.
Neither role was easy nor pleasant.

One of the most dramatic illustrations
of this intermediary role of a prophet is
related in Exodus. When Moses returned
from a long stay on the Mount he found
the Israelites had a golden calf to wor-
ship. So angry was Moses that he com-
manded that 3000 men be slain, ostensi-
bly for the Lord. Then, in a remarkable
change of mood, Moses said to his
people:

Ye have sinned a great sin: and
now I will go up unto the Lord;
peradventure I shall make an
atonement for your sin.
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And Moses returned to the Lord and
said,

Oh, this people have sinned a
great sin, and have made gods of
gold. Yet now, if thou wilt forgive
their sin--; and if not, blot me, I
pray thee, out of thy book which
thou hast written. (Exodus
32:30-32)

He staked his life on the welfare of his
people.

What was the message of these emis-
saries? The answer is clear, repeated
powerfully and poetically by Amos,
Mosea, Micah, Isaiah, and Jeremiah: the
God of heaven is above all else an ethical
Being, a person of justice and mercy,
compassionate towards the children of
men. Anyone who would serve or wor-
ship such a God must also be committed
to justice and mercy among men.

Any individual or people who sings
praises, offers sacrifices, utters prayers
and at the same time cheats his neighbor,
takes a bribe, oppresses the widow and
orphan, turns his back on the poor and
the afflicted is a hypocrite and ripe for
destruction. The prophets are particu-
larly harsh on those who sit in high
places and profit by position, the priests
and princes of the day. Note the words of
Micah:

Hear this I pray you, ye heads of
the house of Jacob, and princes of
the house of Israel, that abhor
judgment [justice], and pervert all
equity.
They build up Zion with blood,
and Jerusalem with iniquity.
The heads thereof judge for re-
ward, and the priests thereof teach
for hire and the prophets thereof
divine for money: and yet they
lean upon the Lord, and say, Is not
the Lord among us? none evil can
come upon us.
Therefore shall Zion for your sake
be plowed as a field, and Jerusalem
shall become heaps... (Micah
3:9-12)
I wish space permitted to quote the

ethical monotheism of each of the
prophets. Each in his own way proclaims
the demands of an ethical and perturbed
Deity. Their messages are not all con-
demnations. They plead for a change of
heart and a new mind.

Let judgment (justice) run down as
waters, and righteousness as a
mighty stream. (Amos 5:24)
And what doth the Lord require of
thee, but to do justly, and to love
mercy, and to walk humbly with
thy God? (Micah 6:8)
Learn to do well; seek judgment,
relieve the oppressed, judge the
fatherless, plead for the widow.
(Isaiah 1:17)

Thus saith the Lord, let not the
wise man glory in his wisdom,
neither let the mighty man glory in
his might, let not the rich man
glory in his riches. But let him that
glorieth glory in this, that he un-
derstandeth and knoweth me, that
I am the Lord which exercise lov-
ing kindness, judgment, and
righteousness, in the earth: for in
these things I delight., saith the
Lord. (Jeremiah 9:23-24)
The Hebrew prophets stood outside

the political and ecclesiastical establish-
ments of the day. They stood alone with
God as their backdrop and declared his
demands of kings, princes, priests, and
the people of Israel. People in high
places did not like what they heard.
Amaziah, high priest in the court of King
Jeraboam, said to Amos:

Amos, O thou seer, go, flee thee
away into the land of Judah, and
there eat bread, and prophesy
there; but prophesy not again any
more at Bethel; for it is the king’s
chapel, and it is the king’s court.
(Amos 7:12, 13)

Amos was not silenced. With great cour-
age he continued his condemnation of
the social sins of Israel and predicted her
captivity.

The prophets of Israel were deeply
concerned with the fate of Israel and
Judah. They saw the hand of God writ
large in the history of their people and of
other nations. They gave more attention
to social morality than to private piety
and religious practice. They were con-
cerned with behavior in the market

place--in the court house, in buying and
selling, in lending and borrowing, in the
palace of the king.

The Hebrew prophets were emo-
tional and dynamic. They went to ex-
tremes to be heard. Elijah was willing to
risk his authenticity as a prophet by cal-
ling down fire from heaven. He taunted
the priests of Baal as they cried in vain to
receive a sign from their God.

Cry aloud; for he is a god; either he
is talking, or he is pursuing, or he
is in a journey, or peradventure he
sleepeth, and must be awakened.
(I King 18:27)

Then note the humility and selfless spirit
with which Elijah approaches God:

Lord God of Abraham, Isaac, and Is-
rael, let it be known this day that thou
art God in Israel, and that I am thy
servant, and that I have done all those
things at thy word.., and that thou
hast turned their heart back again. (I
Kings 18:36, 37)
The prophets of Israel set the stan-

dard for all prophets who would follow
in the Judeo-Christian path. With im-
plicit trust in God and a deep concern for
their people, they preached ethical
monotheism. They spoke harshly and
fearlessly against every evil sparing least
of all people m power and comfort. They
pleaded for justice and mercy and for the
afflicted among their people. Without
pretense or guile and without caution,
they proclaimed their message with
feelings of both anger and love. They
were lone voices "crying in the wilder-
ness," trying to bring their people back
to God’s almighty and righteous Will.
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