
FROM THE EDITOR AND PUBLISHER

A CORNUCOPIA OF THINGS

By Elbert
RECENTLY I READ U.5. Catholic, the

Ensign for American Catholics. That issue
featured: "Will the Real Catholic Church
Stand Up?"; "Does the Church Mishandle its
Cultural Treasures?"; "The New Catechism:
Will It Play in Baltimore"; "Just Do It: How to
Jump Start Your Prayer Life"; and "Jesus
Saves. But How?" I considered how our
Church magazines could benefit from featur-
ing similar self-critical articles and how SUN-
STONE would benefit from more how-to
religious articles. Similarly, after reading the
Christian peace and social justice magazines
Salt and Sojourners, I feel we need to cham-
pion and explore applied Christianity as
much as we do history and theology.

I have been thinking a lot about SUN-
STONE, its readers and authors, its potentials
and shortcomings, its roles and contribu-
tions, its histories and goals, and, most re-
cently, its operations and finances. Every
category is plural--a wide spectrum of
needs, expectations, and standards that com-
pete and frequently conflict with each other.
The balance that is eventually struck rarely
totally pleases anyone, fortunately.

Now, since Linda Jean Stephenson
stepped down as SUNSTONE publisher in De-
cember 1992, after serving for a year, and the
board of trustees appointed me editor and
publisher, my thoughts have not only been
about contents and readers but also about
budgets and promotions: How to write an
effective and educational renewal letter. How
to solicit donations without succumbing to
flattery. And how to cheaply print an inside
full-color, lavishly illustrated magazine on
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post-consumer recycled, archival quality,
acid-free, coated paper. Well, one’s reach
must exceed one’s grasp! Like my expanded
job, this editorial reports and explores both
the mundane means and sublime ends of
SUNSTONE, and provides inside information
you may never have wanted.

On our front office wall all the SUNSTONE
covers are hung in chronological order, invit-
ing one to interpret its history. I frequently
use them to conduct a visitor on a thumbnail
history tour of SUNSTONE. New staff mem-
bers quickly learn the pivotal_junctures: vol-
umes two and three, where the philosophy
and design of the magazine changed three
times in three consecutive issues; volume
nine, the dark days, when we put out only
two issues; volume seven when the Sunstone
Review split off with the book reviews and
news, which were replaced with columns;
volume ten when all were remarried into one
magazine with a larger scope. Sunstone is a
living, growing, adapting organization.

A decade ago, when ! worked as manag-
ing editor of the Review, for one staff meeting
each person drew on the same large piece of
butcher paper their interpretation of Sun-
stone. When we were done, there was a vivid
collage of abstract and representational
magic-marker drawings that, after discus-
sion, revealed as many views of our organi-
zation as there were employees--visionary,
cynical, expansive, myopic, frustrated, so-
cial, theological, committed, disinterested,
fragile, financial, familial, and bureaucratic.
I was startled at how people who day-by-day
occupied that same drab but mysterious old

office could see the organization, its services,
workings, and clients, so divergently. Now I
celebrate that diversity and enjoy learning
from others "What SUNSTONE Means to Peo-
ple Like Me," as one long-ago article put it.

Sometimes, however, a subscriber’s
quirky expectations elicit chuckles. Such as
the perennial telephone request to be con-
nected to the "subscription department," as if
we were Time magazine with a room of
"specialists" like Judy on late-night TV, each
with a high-tech headset. Conversely, visitors
are sometimes surprised by our suite of
rented offices with a paid staff. What were
they expecting, Eugene England’s basement
staffed only by idealistic student volunteers?
SUNSTONE serves two kinds of readers: For
some it is a cause to champion; for others it
is but another magazine purchased for infor-
mation and entertainment, like U.S. News or
TV Guide. I value both kinds.

For the record, suite 206 comprises nine
rooms--five offices, plus conference, mail,
symposium tape, and receptionist rooms.
We’re in the Carpenter Building, which is a
renovated old industrial building that now
houses architects, graphic designers, com-
puter companies, the famous Benchmark
Books, and Fashion Scents, a door-to-door
discount perfume sales company that em-
ploys high school-age students who un-
explainedly and fruitlessly search for room
350 on our second floor. Each day its owners
hype up their sales staff with a series of loud
cheers and gimmicks that would make the
most brazen missionary zone leader blush
and that make us feel mainstream.

Technically, we’re not on the wrong side
of Salt Lake’s tracks, we’re between them--
just across the street from the Rio Grande
railroad depot that now houses the Utah
State Historical Society and the Amtrak sta-
tion, whose late-night departures keep the
scary street filled with taxis and patrol cars.

Mingling with business clients and travel-
lers are the people Jesus loved, the homeless
and destitute. The rescue shelter and the
Salvation Army, both on our street, house
and feed them, and Pioneer Park on the next
block east, site of the original Mormon set-
tlement, is their daytime address. Confront-
ing them daily continually calls me to love
without condescension and to treat all with
undiscriminating dignity and regard.

Early one summer morning while walk-
ing to work, I silently nodded to a homeless
man as we passed in the alley on the north
side of our building. After a couple of yards
he turned and yelled at me, "Well, I can be
offended, too!" I contemplated that rebuke
all day. I wasn’t the one who apparently had
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told him that he, or his grooming, was
offensive. I nevertheless felt chastised. How
long had that put-down haunted him in a
conversation that cycled in his mind? How
many times had he come to that lonely con-
clusion of his own humanity that exploded
like a volcano at me, a symbol of the uncar-
ing society? Yes, I did collude in the pro-
cesses that alienated him from the rest of us.
I was guilty, but I also felt trapped like him.
That passage from Isaiah that we sing in
Handel’s Messiah now had a second meaning
for me: "He hid not his face from shame and
spitting" (see Isaiah 50:6) meant not only
that without reproach did Jesus accept the
hate and spit of his persecutors, but also that
he did not avert his gaze and attention from
those whose lives are called shameful. He
confronted the poor, the leper, the whore,
the heretic, face to face in an egalitarian
conversation of acqeptance and esteem.

What does this have to do with the oper-
ations of SUNSTONE? Besides my desire for
more articles on doing justice, it illustrates
our main perquisite: to legitimately ponder
such religious things at work with a delight-
ful group of like-hearted friends. Such delib-
erations color our responses to Mormon
issues and cause us to regularly reevaluate
what SUNSTONE is and is about.

"What is the difference between SUN-
STONE and Dialogue: A Journal of Mormon
Thought?" is perhaps our most-asked ques-
tion (next is "Do you have a testimony?").
The primary and defining difference is that
Dialogue is an academic journal and SUN-
STONE is an intellectual magazine.

Academic journals, often quarterlies, are
usually edited by professors who are given
time by their university to do the task for a
certain period. Article submissions are
"refereed"--critiqued--by a board of quali-
fied editors to ensure that they add new
knowledge to the field, meet that discipline’s
scholarly standards, and thoroughly cover
and document the topic. Very important,
academic journals do not pay for manu-
scripts-publishing is part of the academic’s
university job. This is a tradition both SUN-
STONE and Dialogue honor; our authors write
out of passionate interest and service.

With important differences, Dialogue was
organized and is run on the academic model.
It is a refereed, quarterly journal of the inter-
disciplinary Mormon studies--history, the-
olog> sociology, arts, humanities, science,
etc. Its editors have five-year paid terms,
which they fulfill while otherwise employed.
It also has a small, paid staff that supple-
ments its volunteer editorial board. It has the
luxury of publishing long, heavily footnoted,

ground-breaking articles, of which the ex-
treme example is Mike Quinn’s ninety-six-
page treatise on post-Manifesto plural
marriage. As former Dialogue editor Mary
Bradford told me, "Dialogue doesn’t rush to
print with the first article on a topic; it takes
the time to publish the definitive article, to
get it right." Fortunately, Dialogue is more
than an academic journal; it also features
personal essays and opinion pieces.

In contrast, at its core SUNSTONE is an
intellectual magazine of ideas and issues.
That framework affords it a broader, more
popular appeal to the college-educated gen-
eralist reader. Its graphic design, with illus-
trations and call-out quotes, makes it more
accessible. While its scholarly articles are
often sent to readers for review, it also fea-
tures strong opinion, humor, and contempo-
rary issues and trends that are rarer in
journals. Then, too, it has its unmistakable
magazine departments, such as news, car-
toons, and columns. SUNSTONE is a blend of
the journalistic Newsweek, the opinionated
New Republic, and the literary New Yorl~er. I
have heard Jan 5hipps describe SUNSTONE to
non-Mormons as a Mormon Atlantic.

It will take time and added resources to
completely realize its magazine model, but
SUNSTONE’S future is structured by it. That
means paid, permanent, career employees in
various departments, just like other periodi-
cals. What a service to Mormonism to have
an independent, established organization to
host the reporting and discussion of issues
from a wide spectrum of perspectives that
extend beyond the Church’s appropriate nar-
row sanction. This full-scale magazine vision
was best articulated when the incredible
Peggy Fletcher edited two simultaneous
Sunstone publications. The staff then had
several full-time editors, a news department,
a business manager, advertising and circula-
tion employees, two art designers, a typeset-
ter, and a book review editor--all paid. It
was a New York-style magazine with all the
departments in embryo. Peggy’s vision out-
paced financial realities, and SUNSTONE
drastically cutback (the dark days of volume
nine). Now, we operate with a skeleton crew
that doubles-up on responsibilities. I hope
within a year to employ a full-time journalist
to cover contemporary Mormonism--there
are important stories to tell. As it is, our news
now primarily summarizes the reporting in
other media, providing an invaluable service
for readers off the Wasatch Front.

In the unchartable future, I’d like to hire
a graphic designer to make the look more
creative and interesting. I’d like the luxury to
identify a topic that needs examining and to

commission (pay) a thoughtful observer. I
see SUNSTONE becoming a monthly with
timely news and commentary. Now it comes
out six times a year--a fact some don’t real-
ize, due to its irregular publication schedule.
My interim goal is to put the magazine out
eight times a year. Years ago, Peggy gave an
interview to the Seventh East Press that was
titled "Always a Little Hungry." That vision of
unrealized dreams still describes SUNSTONE.
But with growth I don’t want to lose the
chummy, interwoven familiarity that now
exists with writers and readers.

As nice as it is to dream, our office life
consists of juggling the nitty-gritty tasks that
can be overwhelming. Here is how we are
organized. As a non-profit organization, the
Sunstone Foundation is not owned by indi-
viduals. It is directed by a board of trustees
that meets several times a year to give general
oversight and to hire and receive reports
from the full-time, salaried executive direc-
tor (the publisher-editor).

The business side is coordinated by a
full-time business manager (Kimberly
Kolan) and a part-time assistant (Carol
Quist) who adeptly surf the relentless waves
of subscriptions, renewals, address correc-
tions, orders, bookkeeping, deposits, payroll
taxes, advertising, and promotions.

The editorial side has a full-time manag-
ing editor (to be hired) and a part-time asso-
ciate editor (Marti Esplin) who edit,
proofread, arrange for artists, and coddle
authors. Our full-time production manager
(Margery Mullin) corrals the cows of desk-
top publishing, magazine layout, and truant
yearlings--like getting those pesky end-of-
article sunstones straight.

All assist our symposium chair (Greg
Campbell) in conducting the unwieldy and
unrehearsed orchestra of the annual sympo-
sium in Salt Lake City.

We few, we happy few, keep busy. Everyone
takes telephone subscriptions and complaints,
hosts drop-in visitors, and contributes to Our
philosophical conversations.

Notice how this rambling discourse
bounces between visionary issues and pro-
duction pragmatics--the two are inextrica-
bly connected. The realization of any vision
depends on SUNSTONE’s financial situation,
which has always been tight. We live as most
Americans do--hand to mouth, or to put it
more kindly, within our means. To the sur-
prise of many, subscriptions do not cover all
the costs of SUNSTONE. In fact, one-third of
our budget comes from donations. This is
typical for small intellectual publications; al-
most all are subsidized by donations, an
endowment, or institutional support (such
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as a university, church, or foundation). But
we need more than financial help.

We are darn proud of crossing the thresh-
old of 10,000 subscribers, which is triple our
3,300 mark of six years ago. But it would
take at least another 10,000 subscribers for
SUNSTONE to be entirely supported by sub-
scriptions and to attract advertisers in large
numbers. Our dramatic increase is the result
of promotional mass mailings that offer at-
tractive premiums, and is also due to gift
subscriptions. As our budget and content are
linked, so are current and new subscribers.
New mailing-list names come from old sub-
scribers, so please share with us names and
addresses. If you allow us to use your name,
we’ll send your referral a sample issue. (Use
the convenient insert card in this issue.)

In addition, retaining current subscrib-
ers requires multiple renewal mailings. To
glean those who need yet a stronger incen-
tive, we’re startin.g a project for which we
need help. Two nights a month, volunteers
will gather at the office to call individuals
whose subscriptions have expired. For each
hour volunteered, we’ll give a complemen-
tary ticket to a session at the Salt Lake sym-
posium or one cassette recording of a
previous symposium session. We also need
volunteers during weekdays.

After having confronted the insistent lo-
gistical demands of SUNSTONE, I understand
why, when asked to distill from his life a rare
gem for posterity, international hotelier Con-
rad Hilton reportedly said, "The shower cur-
tain goes on the inside of the tub." In Hilton’s
self-interested tradition, here are five things
I’d like subscribers to remember and to do.

1. The U.S. Postal Service forwards only
first-class mail. 5UNSTONE is sent by slow-
boat, third-class mail. The words "Address
Correction Requested" by the mailing label
on the back cover instruct the postal service
to tell us (for a price) where an addressee has
moved; it does not include forwarding the
magazine to you or returning it to us. Many
subscribers miss an issue because they rely
on letter carriers to tell us their new address.

2. Share your thoughts with authors,
readers, and editors. If you discuss an article
in a study group, if you distribute copies in
a class, give a report to its author. Since we
are really a small, interconnected group, it is
surprising how little feedback authors get.
The same is true for editors; you can now fax
letters to the editor (801/355-4043). SUN-
STONE does not give out authors’ addresses,
but we cheerfully forward letters addressed
to them unopened.

3. SUNSTONE subscriptions are for a spe-
cific number of issues--not a specific length

of time (such as a year). To tell how close
your subscription is to expiring, compare the
expiring issue number on the mailing label
with the one on the table of contents.

4. There is no such thing as a free phone
call. SUNSTONE’s "toll-free" 1-800 telephone
number is not a WATS line. Many friends
incorrectly assume that we pay a flat
monthly fee for unlimited, incoming 800
long-distance calls, and use it for a friendly
visit. We pay per call, and only advertise the
number for official business, such as for
credit-card renewal and subscription promo-
tions. A call saved is a call earned.

5. Patronize stores that carry SUNSTONE.
We’re working to get more LDS bookstores to
carry SUNSTONE. On page four we list those
that do. Please encourage your local store to
carry us and refer them to friends who want
a copy of a particular issue.

As you can see, the sun doesn’t set on the
diverse work of the magazine. The image of
the sun has been a rich metaphor for SUN-
STONE: the radiating of light, truth, knowl-
edge, and beauty; the democratic blessings
of God to humankind; the dispelling of false-
hoods and the uncovering of hidden truths;
and the seeing of things by new light. In
Mormon temple iconography, the sun is a
symbol for the celestial kingdom, and the
carving of it on the Nauvoo and Salt Lake
temples created the fortunate compound of
two primal words, sun and stone. SunStone,
as an earlier SUNSTONE masthead combined
them, fuses heaven and earth, the divine and
human, the visionary and practical--all cou-
plings that I think characterize the dynamic
of SUNSTONE’s processes and products.

There is a second image on the Nauvoo
Sunstone that is often overlooked-~the two
cornucopia held by hands above the image
of the sun. Like the sun that shines on both
the wicked and righteous, the horns of
plenty also symbolize the overflowing good-

ness of God to his children, the fruitfulness
of a generous harvest, the gathering and shar-
ing of all things good.

When I think of the cornucopia, I think
of John Peters’s article on perfection (SUN-
STONE 11:3). In his exegesis, John showed
that the Sermon on the Mountg summing
command to be perfect is more accurately a
command to live a life of overflowing good-
ness and fruitfulness than to be flawless.
Through this constructive essay, the spirit
has regularly called me to grow in charity,
service, and nonj udgmentalness.

These symbols frame my thoughts of
what SUNSTONE is about and help me assess
its success. Our task to explore the interplay
between the human and the divine is diffi-
cult, just ask a New Mormon Historian. No
doubt the magazine sometimes overstresses
the human aspects of what it means to be the
people of God. I believe we need to charita-
bly confront the unpleasant, albeit in-
complete, truths for solid growth, but at
times I fear that we don’t sufficiently cele-
brate the divine. How fruitful is honest ex-
ploration when it leads to cynicism,
regardless of undeniable insights, as it occa-
sionally does? But that doesn’t mean we
should abandon the quest for an examined
religious life. In my spiritual journey I have
found God through understanding the teles-
tial dramas of others and myself. (One friend
suggested that Starstone more accurately de-
scribes what kingdom we are exploring.)

I don’t have final answers, but the regular
consideration of such questions by both ed-
itors and readers is essential to an endeavor
such as SUNSTONE. In a couple of issues,
we’ll send out a special edition that features
a cumulative index of Sunstone’s magazines
and symposiums. The Readers’ Forum sec-
tion will feature letters reflecting on the con-
tributions, and failings, of SUNSTONE. Please
share your own ruminations.           ~
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